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OPENCOESIONE 



An open government strategy on cohesion policy 
Since 2012 in Italy

www.opencoesione.gov.it

http://www.opencoesione.gov.it/


A complete Open Govt initiative



https://opencoesione.gov.it/it/


ASOC – At the School of OpenCohesion





Programme of CIVIC EDUCATION
to develop DIGITAL SKILLS

through activities of 
CIVIC MONITORING

of public funding in one’s own
COMMUNITY



At the School of OpenCohesion (ASOC) is an innovative interdisciplinary educational
project aimed at high school students and teachers, launched in Italy in 2013, within
the wider initiative OpenCoesione, under the coordination of the Department for
Cohesion Policy of the Italian Government, in collaboration with the Ministry of
Education and the Representation of the European Commission in Italy.

Raising a new generation of active citizens

www.ascuoladiopencoesione.it

#ASOC2324
#ASOCEU 

http://www.ascuoladiopencoesione.it/


ASOC engage High School students and teachers in 
civic monitoring researches to discover how
public money – in particular the Cohesion Policy 
Funds – is spent. 

The project also aims to implement and transfer 
innovative practices at European level, strengthen
the educational sector, build a community of active
and aware citizens, improve civic engagement, 
promote the acquisition of digital skills and key 
competences among the students.

This to increase the knowledge of the Cohesion
Policy, bringing young people closer to institutions, 
and also bringing innovative teaching methods and 
tools to the European School Education system.



Civic monitoring activities are conducted by students supported by their teachers, 
with the aim of achieving the following outputs during the entire school year:

- 4 Lesson reports according to the ASOC teaching model, including: Research
Dossier, Data Journalism Article, Infographics, Civic Monitoring Report, 
Communication and Multimedia material

- 1 on-site civic monitoring visit

- Events

- Interviews with policy makers and public administrators



> Open access to the Cohesion Policy
> Commitment on Transparency and Open Gov
> Responsible use of Digital Communication tools 
> Fact Checking (Civic Monitoring + Data 
Journalism)
> Citizens’ Engagement on EU policies
> Call to Action: involvement of local communities 
on individual projects funded by public policies
> Ongoing dialogue between young people and 
public bodies
> Connection with the reality of the territories, to 
discover how things do really work
> Soft Skills (teamwork, digital communication etc.)

Strength and Opportunities



> Communicating the ways in which public 
money are spent

> Engaging citizens

> Organising public events

> Telling the stories of the projects monitored 
by creating digital communication outputs 

> Meeting policymakers and stakeholders

> Increasing awareness of cohesion policy 
results

> Building a community of active and aware 
citizens

Communication and Storytelling



ASOC EU monitoring researches: a stories selection

https://opencoesione.gov.it/en/pillole/ASOCEU-2021/


ASOC EU monitoring researches: a video selection

https://www.ascuoladiopencoesione.it/it/ASOCEU_videos
https://www.ascuoladiopencoesione.it/it/ASOCEU_videos


From the first pilot in Italy (2013) the project reached overall 35,000 secondary school students
in civic monitoring activities on 1,400 projects financed by cohesion policy and freely selected by 

students, with the support of 3,000 teachers and approx. 800 territorial networks

ASOC in Europe: the Project Dimension



Even during the spread of the COVID-19 emergency, while all the schools were
closed, the activities of the ASOC pilot project went on: the ASOC digital model 
allows to proceed with the educational programme as scheduled, with eventually
few adjustments on deadlines and report deliveries.



https://asoc.strukturnifondovi.hr/
http://governobert.gencat.cat/ca/dades_obertes/open-data-school
https://www.eufunds.bg/bg/oic/term/823




The ASOC project contents are available in English, French, German, Italian, Croatian

and in Bulgarian, Catalan, Greek, Spanish, Portuguese

The translations (including the editing and voice-over of video pills) were supported directly
by the EC or by the individual Managing Authorities under the ETC programmes. 

Educational Content available in several languages

http://www.ascuoladiopencoesione.it/bg/ASOCEU/1920/lesson-1/design
http://www.ascuoladiopencoesione.it/ca/ASOCEU/1920/lesson-1/design
http://www.ascuoladiopencoesione.it/hr/ASOCEU/1920/lesson-1/design
http://www.ascuoladiopencoesione.it/el/ASOCEU/1920/lesson-1/design
http://www.ascuoladiopencoesione.it/pt-pt/ASOCEU/1920/lesson-1/design


In the school year 2023-2024 
ASOC has been also launched in Slovenia

and re-launched in Spain and Portugal



Within the ASOC framework and with the support of the INTERACT Programme and the
Managing Authority of Interreg Italy-Croatia 2014-2020 Programme, a new initiative
called “ASOC ETC” has been implemented starting from 2021 to invite students and
teachers of selected high-schools based in the countries involved in the CBC programmes
to carry on civic monitoring research by observing Interreg projects with different
points of view and verify their impact in the territories.

ASOC ETC Italy-Croatia Project



The pilot edition took place in the school year 2021-2022 involving 4 pairs of schools,
while the 2022-2023 edition involved 7 pairs of schools.

A total of 22 schools (11 Italian and 11 Croatian) have joined the project so far.

ASOC ETC Italy-Croatia Project



MONITHON



Monithon is an independent initiative for citizen monitoring of cohesion policy projects in Italy 

based on open data from OpenCoesione.

Monithon platform is a relevant part of the ASOC project, 

supporting teachers and students in reporting the results of their research.



HOW ASOC IS MANAGED



How ASOC is managed

• In Italy, ASOC is financed by National Operational Programmes on Governance and Administrative 
Capacity which cover the following:
○ Definition and preparation of the educational contents
○ Creation and organisation of the central coordination staff
○ Communication and promotional activities and material
○ Events, workshops, dialogues, rewards for the students involved in the project

• The Communication Unit of DG REGIO supported the experimentation 2019-2021 with training, 
coaching, assistance and translating all the contents of the Italian educational programme.

• In the Member States involved in the experimentation, the activities have been managed by 
National Coordination Managing Authorities for the ERDF Programs, National Communication 
Authorities for the ESIF, National/Regional coordinators in Departments committed to Open 
Government and Transparency

• The National and Regional Managing Authorities worked on adapting the educational materials, 
connecting with the teachers and students, producing national ASOC websites, publishing the 
schools’ outcomes online, interacting with the national Ministries of Education and Science, issuing 
public calls to select schools…



SCALABILITY AND REPLICABILITY



In adapting the ASOC model,  the commitment should be dedicated to:

Selection of schools at national level (i.e. public calls for expression of interest)

Adaptation of educational contents (and proposal of new ones)

Management of training courses (webinars) for teachers

Community Management 

Implementation of territorial networks to support the project

Interaction with teachers, students and other partners involved

Communication activities (web/social management, multimedia production, etc.)

The ASOC project can also be easily adapted in other national and transnational context.



- Coordination of Country/Countries involved

- Kick-off meeting with all the participants involved in the pilot edition

- Support for the management of the ASOC educational course programme

- Support for organising online webinars/training for teachers

- Support for collecting students’ report forms at the end of each Lesson

- Support to the schools evaluation process

- Logo toolkit for the brand identity purposes

- Guidelines for Communication and Community management

- Guidelines for organizing civic monitoring visits, civic engagement activities and events

- Collaboration to improve the corporate project identity

- Periodic online meetings with the National Managing Authorities

- Final seminars (open to selected authorities)

- Improvement of the dedicated web pages on the webportal www.ascuoladiopencoesione.it

- Multimedia contents on the outputs of the project with promotional messages

Central Staff activities

http://www.ascuoladiopencoesione.it/


CONTACT INFORMATION



www.ascuoladiopencoesione.it |  www.opencoesione.gov.it

gianmarco.guazzo@opencoesione.team |  asoc@opencoesione.gov.it

http://www.ascuoladiopencoesione.it/
http://www.opencoesione.gov.it/
mailto:gianmarco.guazzo@opencoesione.team
mailto:asoc@opencoesione.gov.it


Sanjay Pradhan – CEO, Open Government Partnership

High Level Conference on Good Governance in Cohesion Policy, Brussels, 6th February 2020

“At the School of OpenCohesion should be spread 

all over the EU Countries to improve citizen engagement” 



Thanks for your attention
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